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25X1A9a P g Nov. 55

25X1A9%a i, - vistted me briefly this morning and indicsted that in his view
25X1A the current edition of the proposed| I ves deficient or needed changes

in the f ollm«r:'.ng manners

1. It should incorporate the material now in the Sraf Notice

on Staff Ceiling.

25X1A 2. Tt should rescind the old[ BBl Tabvles of Organization
3. It should incorporate the nedessary procedures - perhaps those
25X1A now included in the o1 NG
L. It requires some editing - he considered that inat least one
instance policy and resporsibilities are mixed,
25X1A9%a

Mr.-ap reciates that no changes can be made prior to the Council meeting

but considers that you should be aware of these protlems,

25X1A9a
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0t Direefor of Personnel

FROM: Chief, Records and Services Division

SUBJFCT: Revision o;‘:‘ Table of Organization to Reflect
HManpower Staﬂ‘ing and Development Requirements

(Proposed Regulation |

25X1A

1. PROBLEM

To establish Agency-wide poiic;les and procedures for the
implementation of the subject regulatic;no
2. ASSUMPTIONS ’

a. Staffing Complements will be established for each

organizational element.% U
b. Development Complements will be established for each

Deputy Director and each Head of the Caresr Services he may so
designate, under his jurisdiction.

F A T Ry T

aad will be identified by organizational elements ) o -

title, series, and grade.
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%M will consist of ceiling

authorizations without regard to title, grade, and series number.
(' g+ Both Complements will be restricted by ceiling controls.
y{ /. A1l movement of personnel between Staffing Complements
and Development Complements will be recorded by Official Personnel
Actions (SF-52). '
c ,g. Those individuals assigned to the Development Complement
will be identified by categoriest |

1) New Employees

2) Returnees from overseas

3) Projscted overseas assignees

k) Trainee - External

5) Trainee - Internal

6) Detalls out of the Agency-

h. The organizational component will be responsible for
initlating personnel actions to assigh or reassi n individusl
to a Staffing Complement; Deputy Directors, or theAC . eer Services
will be responsible for initiating personmel actions to asgign an
individual to a Development Complement, or to change the categorical
identification of an individual, and any cther personnel action,
while assigned to a Development Complement.

i. The following types of employees will be included in this
studys

1) All Staff Employees
2) All Staff Agents
3) Detsils from other agenclies {military and civilian)

- 2 -
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i) —Bobwilsto-athor-agencizs——
J. Deputy Directors and designated Heads oz Career r?rvices
are responsible for establishing and controlling the ﬂ:m an

individual is charged against a Developmental Gamnlauentu

ke Individﬁals agsigned to the Development Complement can
be paid fronm elther vouchered or confidential funds, 8s appropriate,
The comparative slze of the funding arrmgment ahould be based on
experlenee, ibea s & percentage distribution,
3. FACTS BEAR.‘LNG OF THE PROBLEM

a, The Office Personnel is responeible for approval of all
Personnel Actions ,/Zt%; record keeping, processing, control, and
reporting of all assignments of individuals, |

Tblfnew % concept will require modification of present

procedures of the Office of Personnel.
ko DISCUSSION

@, When Staffing Complements and Development Complements are
established under the new concept, the first rroblem will be to
ldentify all individuals according to their preaent status; i.e.,
Staffing Complement, or Development Complement. It will then be
necessary for requests for personnel action to be furnished the
Office of Personnel to reflect the reassignment of personnel.

be To keep the records current after the initial identification
and reassignment, the following steps are vroposed:

1) New Employees (cther than IA3)
&) Based on the Service Designation assigned %o

& new employee, the Deputy Director or designated Head
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of a Career Service will initiate an SP~52, requesting
assigmment of the individual to the appropriate
Developmoni, Complement if he is to be in a training
status for more than thirty (30) days.

b) When the individual's traiming is completed,
the organisational component will initiate an SF=52
assipgming him to thelr Staffing Complement. This action
is routed through the appropriate Career Service for
concurrence, and then to the Office of Personnel for
processing.

e) The organizational component will initiate an
8F«52 on a new employee assigning him to their Staffing
Complement 1f he is not to be in training for over thirly
(30) days. This action is then routed through the
appropriate Career Service for concurreneé, and then to
the Offics of Peraomnel for processing.

2) New employees (IAS)

a) The Cffice of Personnel will prepare SF-52
s&ssigning these psople to the Office of Personnel, IAS
Development Complement, and these individuals will EOD
againat this complement.

b) VWhen a permanent assignment is determined, the
Office of Persomnel will prepare a personnel action
assigning §he individual te the appropriate Staffing
Complement.

- h -
Approved For Release 2001/03/04 : CIA RDP80 01826R000700080009 2

EHJV” Ty

y
T e m b B e e \-.ﬂuuﬂ.ﬂ



TR RS
Rt
Approved Fqr Release 20% /05/aa" CIA A‘RDPgQ;91826R000700080009-2

3) Returness from overseas - 'Pcs who have not been
reusimd to a Departnental |GG Staffing Complement 25X1A6a

&) When an inbivicluai returns from the field

uhﬁon, Deputy Directors or designated Heads of Career

Services will initiate an SF'-52 assigning him to tho

appropriate Dmlopment cdmplemnt, effective the d.y

he checks in to Headquarters for reassignment (this may

be after Home Leave). | .

' b) When & new assignment is arranged for the
:'otizrnee, the gaining organizational compenent will
prepare an SF-52 assigning him to their Staffing
Complement. This action is routed through the appropriate
Career Service for conmcurrence, and then to the Office of
Personnel for processing.

i) Projected overseas assignees

a) When an individual has been selected for an
overseas assignment, and is relieved from his present
position, an SF-52 will be prepared by the Deputy
Director Q‘, designated Head of the appropriate Carcer
Service requesting assignment to the appropriate
Development Complements (If the individual is to change
funds, this transfer of funds should be done at the time
of this transfer.) '

b) Prior to the departure of the individual, the
gaining organizationsl component will initiate an SF-52
assigning the individual to the appropriate Staffing
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The effectlive date to bo the date of check-out from
Headquarters. This action is then routed through the
appropriate Career Serviee fpr coneurrance, and then
to the Office of Persomnel for processing.

¢) In the case of & returnse overseas (category
three, above) who has been in a Development Complement,
and who is then selected for another overseas assignment,
an 3?-52 will be prepared by the Career Service to
reflect this change. |
5) fTrainees

&) When an individual is ichedulod for full time
external, or Agency training, for periods in excess of
ninety (50) days, the Deputy Director or designated Head
of & Carcer Service will initiate an SF-52 aseigning
the individusl to the appropriate Dovelopment Complement,
and sen it to the Office of Personnel for proceseing.

b) Upon return from f.raining,' the gaining organ‘-A
isational component will prepare an SF-52 sssigning the
individual to their Staffing Complewent. This action is
then routed to the Deputy Director or Head of the Career
Service concerned for conourrenss. Then it is forwarded
to the Office of Personinel for processing.

S« CONCLUSIONS

a. The establishment of the new Agency Tabdle of Organisation

vill require new types of procedures for the organisational compopants,
Caresr Services, and also within the Offies of Forsommel. This will
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include procedures which affect processing of personnel actions,
record keeping, controls, and reporting functions. However, in
apite of these changes Z%we it appears t.o & workable
system. Unt-il d—% this new coneept,.e it 1s
virtmlly imponsible to anticipate #2 the workload
sf-Ronpomwrnel will be decressed )ﬂ increased. v FOke '
6. Rmommrmrxous |

a. The Offiee of Parsonnel, in supporting the new concept
of Staffing Complement and Development cbmplement, develop naw
internal procedures to implement the new system,

b. Bsfore the act mplementation of the new aysten,
raporting requirengnts e completely defined so thet the reporting

factor can become an imtrinaical part ef the nouly established

Proesdures,

[TIAL
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